
SPECIAL 
CASCADE COUNTY COMMISSION MEETING 

June 30th, 2011 
COMMISSION CHAMBERS 

COURTHOUSE ANNEX, ROOM 111 
3:00 p.m. 

 
Notice: These minutes are paraphrased and reflect the proceedings of the Board 
of Commissioners. MCA 7-4-2611 (2) (b) 
 
PRESENT:  
Commission: Chairman Bill Salina, Commissioner Joe Briggs, and 
Commissioner Jane Weber.   
Staff seated with Commission – Brian Hopkins, Lisa Bracco, Claree Kelly, 
Randy Hand, Kathy Chovanak, and Marie Sickels. 
Public: Karl Puckett and Johnny Walker 
CALL TO ORDER: Chairman Salina called the special meeting to order. 
 
SPECIAL MEETING  ITEM #1    
Resolution 11-89: Budget Appropriation within the 
ExpoPark requesting Additional funds to meet FY 2011 
expenses in the amount of $61,809.00. 
 
The commission requested that Expo Park staff explain why they need these 
additional funds. Accountant, Claree Kelly, stated that after assembling all 
outstanding bills and projected expenses into a spread sheet she noted that 
Expo Park would need more money to meet their obligations.  
 
Commissioner Salina asked if all purchase orders were in and if there were any 
other outstanding obligations. Lisa Bracco General Manager stated that she and 
the accountant had calculated all projected expenses (salaries, services, 
purchases, etc.) to the best of their ability. Ms. Bracco said unless unforeseen 
repairs or maintenance issues come up, she was confident that the additional 
appropriation would cover their projected deficit.   
 
Commissioner Weber asked Finance Manager Randy Hand, whether the 
County had terminated spending county-wide for the last week of the fiscal 
year.  She said that it is common practice with other government agencies. She 
expressed her dismay that Expo Park’s over-expenditure was brought to the 
Commission on the last day of the fiscal year.  Randy Hand stated that 
normally departments train their accounts payable staff to watch the budgets so 
this doesn’t happen. He explained that the accounting office tries to attribute 
payments to the year in which they occur. Accounting adjustments are made to 
show when a purchase occurs in the prior year regardless of whether the 
invoice is paid after June 30. He felt that more training is needed especially 



with the new staff. He also said that another department in the County set a 
deadline date of June 25th  for purchases. He announced that no more purchase 
orders will be accepted after 5:00 p.m. this afternoon, June 30th the final day of 
the fiscal year.  
 
There was further discussion regarding whether the Commissioners have the 
authority to impose a deadline for county purchases- for example no purchases 
the final 7-10 day of the fiscal year. Civil Attorney Brian Hopkins felt that the 
Elected Officials have a right to be in charge of their budgets and wasn’t sure 
the Commissioners could place a deadline on fiscal year spending. 
Commissioner Weber said this was not the time or place to discuss this issue in 
depth, but it should be researched for a future decision.  
 
Lisa Bracco agreed that training is needed and that they would be providing the 
departments with a spreadsheet to monitor expenses throughout the next fiscal 
year, and that this year is better than the previous one.  
 
Claree Kelly stated she has noted some differences in accounting for 
government and private sectors, and she took full responsibility.  
Lisa Bracco stated that Claree Kelly is doing a good job and hoped that this 
will not happen again.  
 
Commissioner Weber reiterated her displeasure with having this situation come 
to that awareness of the Commission this late and having to appropriate 
additional funds on the last day of the fiscal year.  
 
Commissioner Briggs made a MOTION to approve Resolution 11-89 budget 
appropriation within the ExpoPark requesting additional funds to meet fiscal 
year 2011 expenses in the amount of $61,809.00 
Motion carries 3-0 
 
 
PUBLIC PARTICIPATION IN DECISIONS OF BOARD AND 
ALLOWANCE OF PUBLIC COMMENT ON MATTERS THE 
COMMISSION HAS JURISDICTION, ON ITEMS NOT COVERED BY 
TODAY’S AGENDA.  
 
Johnny Walker announced he shared the same concerns as Commissioner 
Weber and that this should not be done on the last day of the fiscal year. 
He also question where the funds were coming from. 
 
Commissioner Briggs stated it was coming out of the General funds and 
assured him that they had enough funds.  
 
ADJOURNMENT: 
The meeting was adjourned at 3:20 p.m. 



 


