CASCADE COUNTY COMMISSION MEETING
January 22, 2008
COMMISSION CHAMBERS
COURTHOUSE ANNEX, ROOM 111
9:30 a.m.

PRESENT: Chairman Lance Olson, Commissioner Joe Briggs. Commissioner Peggy
Beltrone, Clayton M. Braden, Rina Ft Moore, Tony Morrison, Brian Clifton, Brian
Hopkins, Milo Halverson, Jess Anderson, Jackie O’Fallon, Loran Stensland, Lois
Thomas, Steve Erwin, John Watts, Shanna Bulik-Chism, George Lilltlefield, Kim
Skormogoski and Media.

CALL TO ORDER: Chairman Lance Olson called the meeting to order.
PLEDGE OF ALLEGIANCE: The pledge of allegiance was recited.

READING OF THE WEEKLY CALENDAR: Jackie O’Fallon read the calendar.
Commissioner Beltrone added that the meeting with Montana Women Vote on
01/22/2008 at 11:00 am would involve all three commissioners and not just her.

APPROVAL OF PURCHASE ORDERS AND ACCOUNTS PAYABLE
WARRANTS:

Commissioner Briggs made a MOTION to approve purchase orders and accounts
payable warrants.

Motion carries 3-0

CONSENT AGENDA: Commissioner Briggs made a MOTION to approve the consent
agenda and minute and minute entries and routine contracts as follows;

% #Resolution 08-06 Budget Modification w/ Clerk &
Recorder To Realign Budget Authority In The Amount Of
$30,000.00 For New World Maintenance Contract.

% ¢Resolution 08-08 Budget Modification w/ Sheriff’s Office
For Radio Advertisement For Detention Officers In The
Amount Of $7,200.00.

% ¢Cascade County Road Advisory Board Meetings Altered
From Monthly To Quarterly Meetings.

% ¢Alliance For Youth & Cascade County Regional Youth
Services Two-Year Contract For Random Drug Testing In
Amount Of $13,725.00.

% ¢Cascade County Human Resource Policy 20-1 (E. & F)

Language Clarification On Employees Injured On Or Off

Of The Job.

¢Larry E. Blanchard Appointed To Vaughn Fire Service

Area To Complete Remainder Of Mike Romig’s Term

Which Expires 2009.

%

%



CITY-COUNTY HEALTH DEPARTMENT

¢ ¢ Resolution 08-07 Budget Modification For Unanticipated
Donation For The Immunization Project In The Amount of
$245.00

DPHHS 08-07-301-044-0 MT Comprehensive Cancer
Control Program Agreement For Prevention & Early
Detection Of Colorectal Cancers In Choteau & Cascade
Counties In Amount Of $35,000.00.

>
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Motion carries 3-0

AGENDA ITEM #1

MOTION TO APPROVE/DISAPPROVE RESOLUTION OF INTENT 08-05 TO
AMEND COUNTY ZONING DISTRICT MAP TO REZONE PARCELS 5364100,
5364200, 5364300 & 5365200 FROM “A —2” TO “I —2” HEAVY INDUSTRIAL.
Commissioner Briggs made a MOTION to table the vote on Agenda Item #1 until
January 31, 2008 at which time there would be a special commission meeting scheduled
at 9:30 am, specifically for this issue.

Motion carries 3-0

AGENDA ITEM #2

MOTION TO APPROVE/DISAPPROVE WESTERN COMMUNITY ENERGY’S
WIND GENERATING IMPLEMENTATION PLAN AND CONTRACT AT
CASCADE COUNTY CONSOLIDATED SHOP COMPLEX.

Commissioner Beltrone made a MOTION to approve the implementation plan and
contract from Western Community Energy.

Brian Clifton proceeded to give the staff report that concluded that the project is feasible
and predicts an annual energy production of approximately 75,000-95,000 kWh per year.
The current road and bridge department has an average annual usage of approximately
92,125 kWh per year.

A Request for Proposals was published in the Great Falls Tribune on December 27, 2007
and January 3, 2008 with proposals due by January 14, 2008 at 11:00 am in the Board of
County Commissioners Chambers. Staff reviewed the one and only proposal received
and accepted Western Community Energy’s proposal as the recommendation to forward
to the commissioners. The total project cost is estimated to be $192,179.00. The pre-
feasibility study of $6,834.00 reduces the effective project cost to $185,345.00.
Application to NorthWestern Energy for an available USB grant of $10,000.00, is
successful, would further reduce the effective project cost to $175,345.00. The company
(Entegrity) that sells the wind turbine recommended for this project will have a price
increase occurring on January 31, 2008 of $15,000.00 additional to the $135,000.00 cost
of the Turbine/Tower. If the county plans to proceed with this turbine/tower unit, a down
payment of $67,500.00 to Entegrity Wind Systems Inc. would need to be placed prior to



January 31, 2008 to save the $15,000.00 additional cost to the Turbine/Tower unit. The
economic analysis, using general fund financing of $175,345.00 for the project, estimates
a simple payback of 22 to 23 year time frame.

Chairman Lance Olsen called for any public comment.
Commissioner Joe Briggs remarked that Brian Clifton and Brian Hopkins had worked

all day yesterday, which was a holiday, in order to get this cleaned up and ready for
today. He commended them on their hard work.

Chairman Lance Olsen stated that he too appreciated their hard work and dedication.

Clayton Braden of 2708 4™ Ave NW stated that he drives that same road many times.
He questioned why the blade for United Materials were located on top of the hill and the
County blades were down below. He asked why we were placing them in a valley.

Commissioner Lance Olsen said that it was the complex site.

Commissioner Joe Briggs stated that the site was actually on top of a knoll on the
property.

Commissioner Peggy Beltrone explained to Clay that the wind does not have to blow as
hard for the type of generator that the county purchased as compared to the industrial
machines. The commercial scale wind turbines need far less wind that the industrial
turbines. The county will not be in the business of putting energy back onto the grid.
The county is capped at 50kW which is the legislative allowance.

Clay Braden wanted to know why a government agency did not have to be as efficient as
a private enterprise. Why does the private enterprise produce more that the government?
Why is the government allowed to be less efficient?

Chairman Lance Olsen stated that we are not producing less.

Commissioner Peggy Beltrone once again stated that the county is not generating power
for public consumption. This is a good deal for Cascade County and we are operating
within the parameters of the legislative authority.

Clay Braden stated that we were wasting the wind in the area.

Chairman Lance Olsen called for a vote.

Motion carries 3-0.



AGENDA ITEM #3
CASCADE COUNTY AND EXPOPARK AUDIT REPORT PRESENTATION.

Loren Stensland of Junkermeier, Campanella and Stevens presented the audit report. He
explained that his firm had entered into a three year contract with the county to provide
auditing services. He explained that they had done a separate audit for the Expo Park.

He said that Cascade County had in the past received a Certificate of Achievement for
Financial Excellence.

He further went on to explain that his firm audits information as supplied by the county.
He spoke about a summary that could be found on pages 293 and 294 of the audit report.
They had found 4 deficiencies at the Expo Park that they considered significant.

In the controlled deficiencies, Expo Park does not allow management or employees to
control matters on a timely basis. This they believed to be an internal weakness.

Deficiencies Noted:

The mailing of checks for payment at Expo Park after they have been signed. This
should be handled by an employee that is not a part of the disbursement process.

The payment of invoices. Invoices had not always been marked as having been paid.
Credit Cards. The credit cards were not always used in compliance with SMG policy.
Vacation Leave. Employees do not fill out request forms prior to seeking approval.
As per control deficiencies:

The county has no written policy and no internal control.

Randy Hand stated that the county was working on it and that staff needs to follow up
on outstanding warrants.

Commissioner Joe Briggs stated that he appreciated the effort that had gone into this
report and that he found it disconcerting that of the 6 deficiencies that were found, 5 of
them related to SMG.

Randy Hand stated that the credit card policy would be out for review this week.
Commissioner Peggy Beltrone made a motion to accept the audit report as submitted.

Chairman Lance Olsen called for a vote.

Motion carries 3-0.



AGENDA ITEM #4

MOTION TO APPROVE/DISAPPROVE RESOLUTION 08-09 BUDGET
APPROPRIATION WITHIN GENERAL FUND RESERVES IN THE AMOUNT
OF $500,000.00

Commissioner Joe Briggs stated that he reluctantly moved to approve.

Randy Hand explained that there was $750,000.00 for support of Expo Park.
$450,000.00 for labor and inter-services, and $350,000.00 budgeted for daily costs.

He stated that Expo Park needs $250,000.00 next month and $150,000.00 more in June.
Randy said that he believed they have underestimated their need as he believes it will be
closer to $500,000.00 and not the $350,000.00 that they have projected. He stated that
this money would come out of the general fund reserve.

Commissioner Joe Briggs stated that this was an appropriate way to handle this
situation, but that he was not happy about it at all.

Chairman Lance Olsen called for a vote.
Motion carries 3-0.
AGENDA ITEM #5

PUBLIC PARTICIPATION IN DECISIONS OF BOARD AND ALLOWANCE OF
PUBLIC COMMENT ON MATTERS THE COMMISSION HAS JURISDICTION.

Chairman Lance Olsen asked if there was any input from the public.

Clayton M. Braden of 2708 4" Ave NW stood and thanked the commission for all of the
problems that were solved in the last year. He then spoke about the Community Decay
Policy. He suggested that the Road Department take control away from the Health
Department. He stated that they are out and about more and would be more likely to see
the problems. He wants all 400+ employees at the county to help identify the issues. He
brought up a vehicle that has been sitting at 4™ Ave NW and 31%' Street for 4 years. He
said that it does not have a hood or an engine. Is neighbor is a Great Falls Tribune
employee and this is what he has to look at all the time. He then spoke about the
agriculture equipment being exempt and that this was not fair. He read directly from the
14™ Amendment and then proceeded to speak about the fact that human beings decay.

Chairman Lance Olsen warned Clay that the county had been working on locating and
documenting many of his issues.

Clayton M. Braden stated that he would not stop until something was done.



Commissioner Joe Briggs informed Clay that the county was following the policy and
that they had provided him with written information concerning some of the properties
involved.

Milo Halverson of 5105 5™ Ave South said that he was going to speak about the local
option tax one more time. He then stated that he was retiring.

George Littlefield told the commission that he had been a member of Neighborhood
Council #4 for the last 9 years. His big issue is school zone safety. He was an integral
part in the doubling of fines in the school zones. He has made several proposals to the
Department of Justice concerning the drivers” manual and they have always fallen on
deaf ears. The only positive response that he had gotten was from the mayor, Donna
Stebbins. He then said that he spoke to a lady name Christie Thatcher. She listened. He
had just received a copy of the new drivers’ manual in the mail and Christie had tabbed
the new areas that pertained to School Zone Safety Standards. He stated that success is
measured by the inch, not the yard and that he was very pleased.

Commissioner Peggy Beltrone asked whether he had worked with the Department of
Transportation.

George Littlefield said that he had in fact met with Mr. Lynch and the Highway
Commission.

Commissioner Peggy Beltrone said that the county was working on a grant from the
federal government called Safe Routes to Schools.

George Littlefield stated that he felt it was very important to keep safety issues in front
of the general public.

Chairman Lance Olsen thanked Mr. Littlefield for all of his hard work.
Randy Hand stated that the local option tax went into the general fund. This was then
transferred to the capital reserve fund. For example: new county shop and ten new

sheriffs’ cars.

Chairman Lance Olsen asked Randy if we can track all of the monies that are coming in
from the option tax.

Randy Hand stated that that can be done.

Chairman Lance Olsen asked Brian Hopkins if we needed to act of the re-scheduling of
the meeting on February 12, 2008. He questioned if we needed a resolution.

Brian Hopkins said that historically we have used the resolution process and that that
would be the proper procedure.



Chairman Lance Olsen said that we would meet on Friday, January 25, 2008 at 9:30
am.

Brian Hopkins stated that the extra meeting to vote on the tabled zoning issue and the re-
scheduling of the meeting that is currently scheduled for February 12, 2008 could both be
handled on one resolution.

Chairman Lance Olsen again stated that we would meet on Friday, January 25, 2008 at
9:30 am. He also wanted to address the audience as pertaining to some of the remarks
that had been made during the course of the meeting. He stated that the wind power issue
had been tabled in the past to ensure that it was a good project, and it is. He also told the
attendees that Cascade County had a staff of good people that investigate the
neighborhood decay issues and those reports and findings are available at any time.

He then noted that the meeting was adjourned.

ADJOURNMENT:
The meeting was adjourned at 10:40 a.m.



